Some Points to look for in Council Minutes.
(NB the following is just a quick guide, always be on the alert, if you are in any doubt, always refer to your group leader or a Concilium officer remembering adage “A stitch in time, saves nine!”)
1. Attendance
· Keeping an eye on structure of council /Is there too many Praesidiae/councils attached?
· Mindful that the Core of the Council is the Praesidiae officers /is there a good number of directly attached Praesidiae? (12-15 a good number)
· Cannot change the core without permission of higher council

2. Has the Council a Spiritual Director?
· “Each Council shall have a priest as Spiritual director, who shall be appointed by the appropriate ecclesiastical authority…”

·  (HB Chpt 28 Section 1 no 7)
3. Reading of monthly letter 
· Is your letter read each month?
· Comments/Feedback on letter 

· Transmitting   of points to attached Praesidiae/Councils 

4. Appointment of Praesidium Officers, 
5. Election of Council Officers,
· Check Notice of election was given
· That the election was carried out in accordance with the handbook (proposed/seconded etc.)
· If more than one candidate, check that correct voting procedures followed 

· Relevant minutes received, recording all the necessary details of the election 
6. Taking of Reports 
· Annual Report from directly attached Praesidiae 
· Regular Reports from attached councils 
· Comments/Discussion on Reports

7. Variety of works
· non-Catholics,
·  non-Christians, 
· Patricians, 
· Travellers, /ethnic 

·  Prisoners,
·  Peregrinatio Pro Christo,
· Exploratio Dominicalis, etc.
· Needs of an area 
8. Decision Making etc
Watchful that it is the body and not the officers who make decisions.
Likewise for Committees, committees should be under control of the council 
9. Unity /Spirit of the Legion 
10.  Extension, Government etc.
· Knowledge of the Council area 

Do they have map? could they give you a copy?
· Extension in areas without the Legion 
·  Contact with isolated Praesidia, 
· Visitation of Praesidia and Councils
· Appointment of Correspondents for Councils 

· Method of correspondence
11. Financial Matters including Annual Audit
· Treasurer’s statement: 

· Watch that the balance carried forward is the closing balance from the previous month

· Watch if (especially large amounts) paid out, was approval sought from the Council meeting?

· If council agrees to a contribution to Concilium, listen out for it and if it is not called out at Concilium meeting, leave a note for treasurer to check his/her records to see if it has been sent to Concilium

· Annual audit: watch that the auditor(s) is appointed by the council meeting

· Seek a copy of the audit 
· Are they in turn asking directly attached Praesidiae and councils for copy of their audits 

· Be vigilant that there is no material aid being given 
· Levies on Councils/members not permitted 

· Property /building of premises CAUTION 
· Vehicles CAUTION
· Bank Accounts CAUTION (to be in the name of the Legion Council /not an individual or other)
(Items with CAUTION, if council considering these, will need guidance /can lead to difficulties)
12. Maria Legionis
· Are members receiving it?
· Possible material for an article?
13. Translation of Legion Handbook/Legion Literature 

· Encourage translations 

· NB always to be the latest translation /edition 
· Check with Literature Concilium officer, who will help guide

14. Promotion of the Three Causes 

15. Length of meeting                                                       

